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Principle 1:

Alighnment

We will align our business strategy to be consistent with and contribute to
individuals’ needs and society’s goals, as expressed in the Sustainable
Development Goals, the Paris Climate Agreement and relevant national and
regional frameworks.

Business model

Describe (high-level) your bank’s business model, including the main customer segments
served, types of products and services provided, the main sectors and types of activities
across the main geographies in which your bank operates or provides products and services.
Please also quantify the information by disclosing e.g. the distribution of your bank’s portfolio
(%) in terms of geographies, segments (i.e. by balance sheet and/or off-balance sheet) or by

disclosing the number of customers and clients served.

Response

PT Bank Aladin Syariah Tbk (“Bank Aladin Syariah” or “The
Bank”) is a publicly listed digital sharia commercial bank operating
in Indonesia with a strong commitment to sustainability. Following
a major transformation from a traditional commercial bank to a
digital bank in 2021, the Bank continues to expand its operation
by implementing the omni channel (online to offline) strategy
through the ongoing partnership with the Alfamart Group, one of
the largest retailers in the country, and through the Bank’s mobile
banking application.

As of December 31, 2023, the Bank had accumulated the
following figures:

More than 5.2 million installed applications;

More than 3.1 million registered users/customers;

IDR 3.2 trillion of third party funds balance; and

IDR 3.1 trillion of outstanding financing portfolio.

In 2023, Bank Aladin Syariah introduced more products and
services, making the current offerings as follows.
1) Retail Segment

a) Ala Dompet: a savings product based on profit
sharing that is used for daily banking transactions.

b) Ala Impian: a goal-oriented savings product that is
based on profit sharing.

c) Ala Berbagi: type of services offered in the mobile
application to enable customers to make donations
for social causes through trusted agencies.

d) Payment and Purchase: type of services offered in
the mobile application to enable customers to pay

Links and references

The Bank’s 2023
Annual Report, page
62
<https://aladinbank.id
{uploads/2024/04/AR-

2023.pdf>.

Bank Company
Presentation, April
2024, slide #9

<https://aladinbank.id

/uploads/2024/05/BA
NK-Company-Presen

tation_1Q24.pdf>

The Bank’s 2023
Sustainability Report,
page 49
https://aladinbank.id/
uploads/2024/04/SR-
BANK-ALADIN-SYAR

|AH-2023.pdf
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monthly utility bills, purchase electricity tokens, as
well as to top up e-money and mobile airtime.

e) Cash Withdrawals and Deposits: type of services
to enable customers to perform cash in and cash
out without using an ATM card at all Alfamart
counters.

f) QRIS: a digital payment using a scanned QR code.

g) Aladin ATM Card: can be used to transact and
withdraw cash at ATMs/EDCs belonging to the
GPN, LINK, ATM Bersama, Prima and Plus
networks.

h) Banking as a Service (BaaS): digital banking
services to non-banking partners via application
programming interfaces (APIs).

i) Payroll Financing: financing to workers of partner
companies for consumptive purposes.

2) Business Segment

a) Ala Bisnis Savings: a savings product offered to
businesses to facilitate day-to-day business
transactions with competitive profit sharing.

b) Ala Bisnis Deposit: a time deposit savings product
offered to businesses.

c) Invoice Financing: financing in the form of
receivables collection management services based
on proof of invoice, offered with or without
recourse.

d) Working Capital Financing: financing working
capital needs for a specific period of time in
accordance with sharia principles.

Bank Aladin Syariah’s vision is to become the Leading Digital
Sharia Bank through sustainable innovations. Our sustainability
mission is to open access to trusted sharia banking products and
services for all levels of society, including the underbanked
segment through digital platforms.

In terms of financing, the Bank caters both retail and business
segments. The business segment still accounted for the majority
portion of the Bank’s financing portfolio by contributing 99.45% to
the overall financing outstanding in 2023. Further, the majority of
the Bank’s financing went to the MSME segment with total
financing outstanding reaching IDR 1.99 frillion, representing
64.19% of the total financing outstanding in the same period.

Meanwhile, our savings products are mostly enjoyed by the
segments that to this date have not been served well: women and
low-income households. In 2023, our funding products were used
by 2.96 million customers who are categorized as low-income
individuals. Further, close to half of our funding customers were
women with a total of 1.5 million customers.

The Bank’s 2023
Sustainability Report,
page 12
https://aladinbank.id/
uploads/2024/04/SR-
BANK-ALADIN-SYAR

IAH-2023.pdf

The Bank’s 2023
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page 16
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BANK-ALADIN-SYAR
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Strategy alignment

Does your corporate strategy identify and reflect sustainability as strategic priority/ies
for your bank?

Yes
[ No

Please describe how your bank has aligned and/or is planning to align its strategy to be
consistent with the Sustainable Development Goals (SDGs), the Paris Climate Agreement,
and relevant national and regional frameworks.

Does your bank also reference any of the following frameworks or sustainability
regulatory reporting requirements in its strategic priorities or policies to implement
these?

UN Guiding Principles on Business and Human Rights

International Labour Organization fundamental conventions

UN Global Compact

1 UN Declaration on the Rights of Indigenous Peoples

L1 Any applicable regulatory reporting requirements on environmental risk assessments, e.g.
on climate risk - please specify which ones:

[J Any applicable regulatory reporting requirements on social risk assessments, e.g. on
modern slavery - please specify which ones:

[0 None of the above

Response Links and references

Bank Aladin Syariah’s strategy is built around our vision and | Please refer to
sustainability mission. We do this by collaborating with various | “Sustainability
stakeholders and aligning the sustainability principles, including | Strategy” on page 12
UN Global Compact and PRB, into our operation. We also aim to | of our 2023
contribute directly and indirectly to several SDGs through the way | Sustainability Report
we operate and implement our business under the four | <https://aladinbank.id

sustainability strategy framework pillars as follows. /uploads/2024/04/SR-
1. Banking Responsibly Pillar (SDG 16): we are committed to | BANK-ALADIN-SYAR
upholding integrity in a prudent manner. |IAH-2023.pdf>

2. Grow with Our People Pillar (SDG 5, 8): This pillar
emphasizes the Bank's responsibility to support the
interests of all employees as the Bank's main asset.

3. Leave No One Behind Pillar (SDG 5, 10, 11, 17): we are
committed to supporting and providing services to all
levels of society, including groups that are considered
vulnerable such as low-income communities, MSMEs,
women, and other groups that have not been served
optimally by formal financial institutions (underbanked).

4. Act with Conscience for the Planet Pillar (SDG 13): Bank
Aladin Syariah is committed to protecting and preserving
the environment through financing green
projects/initiatives, and by properly managing our
operational wastes and use of energy.

The strategy is reviewed and refined as needed on an annual
basis by referring to stakeholders’ feedback, Bank’s internal
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conditions, regulatory changes, and any updates on the global
sustainability reporting platforms.

Bank Aladin Syariah's climate and social alignment strategies are
guided by the Bank’s Environment and Social Risk Management
Policy. The policy is reviewed on a regular basis to reflect any
changes on the national regulations and/or UN Guiding Principles.

In 2024, we intend to beef up our capacity in managing the
climate-related risks in alignment with the upcoming OJK’s
directives to have all banks in Indonesia perform and report
climate-related risks stress testing exercises by 2026. This will be
realized through assigning a dedicated unit to manage the risks
and a series of training sessions.

Principle 2:

Impact and Target Setting

We will continuously increase our positive impacts while reducing the negative
impacts on, and managing the risks to, people and environment resulting from
our activities, products and services. To this end, we will set and publish targets
where we can have the most significant impacts.

2.1 Impact Analysis (Key Step 1)

Show that your bank has performed an impact analysis of its portfolio/s to identify its most
significant impact areas and determine priority areas for target-setting. The impact analysis
shall be updated regularly' and fulfil the following requirements/elements (a-d)?:

a) Scope: What is the scope of your bank’s impact analysis? Please describe which parts of
the bank’s core business areas, products/services across the main geographies that the
bank operates in (as described under 1.1) have been considered in the impact analysis.
Please also describe which areas have not yet been included, and why.

Response Links and references
Our impact analysis covers solely the Bank as a single entity. The | Please refer to
Bank’s geographical coverage is only in Indonesia as presented | “Operational Area” on
in the 2023 Sustainability Report. The Bank’s financing into the | P2ge 50 of our 2023
business segment was considered in performing the impact Sustainability Report

. . . o https://aladinbank.id/
analysis given its major contribution to the overall asset and uploads/2024/04/SR-

revenue of the Bank. BANK-ALADIN-SYAR
IAH-2023.pdf

" That means that where the initial impact analysis has been carried out in a previous period, the information should be updated
accordingly, the scope expanded as well as the quality of the impact analysis improved over time.

2 Further guidance can be found in the Interactive Guidance on impact analysis and target setting.
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geographical scope
sector exposure or industry breakdown in %), and/or

portfolios.

lie in terms of industries or sectors.

b) Portfolio composition: Has your bank considered the composition of its portfolio (in %) in
the analysis? Please provide proportional composition of your portfolio globally and per

i) by sectors & industries® for business, corporate and investment banking portfolios (i.e.

ii) by products & services and by types of customers for consumer and retail banking

If your bank has taken another approach to determine the bank’s scale of exposure, please
elaborate, to show how you have considered where the bank’s core business/major activities

Response

As indicated in Section 1.1, the vast majority of the financing
portfolio as at December 31, 2023 went into the business
segment. Within this segment, MSME financing constituted 64%
of the total financing outstanding while the remaining went to
corporate clients.

In terms of sector financing exposure, the Bank’s financing
portfolio for the same period is presented in the table below:

Financing Portfolio By Sectors Composition (%)
Business Segment 99.45%
- Wholesale & Retail Trading 17.91%
- Construction 1.88%
- Processing 1.55%
- Financial Services 34.74%
- Healthcare Providers 16.11%
- Logistics and Warehousing 8.86%
- Travel Agents 3.06%
- Other Sectors 15.34%
Retail Segment 0.55%
Total 100.00%

The top five sectors that we financed in 2023 were:

1. Financial Services: 34.74%
2. Wholesale & Retail Trading: 17.91%
3. Healthcare Providers: 16.11%
4. Logistics & Warehousing: 8.86%
5. Travel Agents: 3.06%

Links and references

The Bank’s 2023
Annual Report, page
460,
https://aladinbank.id/up
loads/2024/04/AR-202

3.pdf

3 ‘Key sectors’ relative to different impact areas, i.e. those sectors whose positive and negative impacts are particularly strong,

are particularly relevant here.
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to help inform this element of the impact analysis.

c) Context: What are the main challenges and priorities related to sustainable development in
the main countries/regions in which your bank and/or your clients operate?* Please
describe how these have been considered, including what stakeholders you have engaged

This step aims to put your bank’s portfolio impacts into the context of society’s needs.

Response

Main challenges to sustainable development in Indonesia are as
follows.

1. Huge number of small enterprises still financially
underserved. Indonesia is home to more than 60 million
ultra-micro and micro businesses. They are the critical
driving force of Indonesia’s economy, accounting for
more than 60% of Indonesia’s GDP and absorbing a
whopping 97% of the workforce. However, a lack of
access to formal banking services has hindered their
ability to access capital, limiting their growth potential. In
a recent study by Indonesia’s Ministry of Cooperatives,
more than half of surveyed ultra-micro and
micro-businesses remain financially underserved. Many
lack bank accounts, are in debt, and transact
predominantly in cash, making it difficult for them to build
a legitimate credit history that would give them access to
formal funding when they need it.

2. Progress in reducing inequality stagnated. While the
poverty rate has increased significantly in the past 10
years, and in the aftermath of COVID-19 the Gini Index
began to slowly rise again as the Gini Index increased to
38.3in 2023 from 37.9 in 2022. Moreover, after falling
during the pandemic, median wages have not yet fully
recovered after accounting for inflation.

3. Adverse climate conditions could lead to a surge in food
prices and jeopardize poverty reduction efforts. Drier
than normal conditions brought by the EI Nifio in 2023
reduced and delayed rice harvests in early 2024. This
had led to escalating prices of staple crops and basic
food items like rice, chicken meat and eggs. Further, the
climate crisis could negatively impact the poor population
as the impacts of climate change could cost between
2.5—-7% of the country’s GDP, with the poorest bearing
the brunt of this burden.

4. Big issue of plastic waste pollution. Indonesia is the
fourth most populous country and second-largest plastic
polluter in the world after China. The country produces
7.8 million tonnes of plastic waste annually, of which
about 4.9 million tonnes is mismanaged. An estimated
346.5 kton/year (estimated range of 201.1 — 552.3
kton/year) of plastic waste is discharged into the marine
environment from land-based sources in Indonesia, two
thirds of which come from Java and Sumatra.

5. Depleting resources. Indonesia’s development model

Links and references

Please refer to the
World Economic
Forum - Forum
Institutional

https://www.weforum.o
rg/agenda/2022/05/digi
talization-financial-incl
usion-in-indonesia/
and the World Bank
Gini Index - Indonesia
data at
https://data.worldbank.
org/indicator/SI.POV.G
INI?locations=ID

https://documents1.wo
rldbank.org/curated/en/
099062124085019387/
pdf/P1795561b546840
d6197b5181ca07a690

ed.pdf

https://www.worldbank.
org/en/country/indones
ia/publication/plastic-w
aste-discharges-from-ri
vers-and-coastlines-in-
indonesia

“ Global priorities might alternatively be considered for banks with highly diversified and international portfolios.
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over the decades has been to exploit its abundant
natural resources to support the huge number of
population and the economy. The consequences of the
current rate of development and destruction of the
environment have been severe as Indonesia faces
housing, water and food shortages.

The above country context was taken into consideration while
conducting an impact analysis using the UNEP FI Portfolio
Impact Analysis Tool v.3.

Based on these first 3 elements of an impact analysis, what positive and negative impact
areas has your bank identified? Which (at least two) significant impact areas did you prioritize
to pursue your target setting strategy (see 2.2)°? Please disclose.

Response Links and references

The UNEP FI Portfolio Impact Identification Tool v.3 identified
the following significant impact areas of potential positive and
negative impact, and their alignment to the corresponding
SDGs:
1. Social topics: Integrity & security of person and Health &
safety (SDG 1, 5, 8, and 10).
2. Environmental topics: Climate stability, Biodiversity &
healthy ecosystems, and Circularity/Resource Efficiency
& Circular Economy (SDG 11, 12, 13, 14, and 15).
3. Economic topics: Financial Health & Inclusion and
Socio-economic convergence (SDG 8, 9, 10, and 17).

Based on the impact analysis and internal discussions that we
conducted, the top significant impact areas which we prioritized
are Financial Health and Inclusion (SDG 8 - Decent Work and
Economic Growth and SDG 10 - Reduced Inequalities) and
Circularity/Resource Efficiency & Circular Economy (SDG 11 -
Sustainable Cities and Communities and 12 - Responsible
Consumption and Production). The Financial Health and
Inclusion had already been selected in our first PRB Report.
Meanwhile, the Circularity is selected as the second impact area
considering its positive impact under the environmental topics,
its relevance based on the Indonesia context, and the type of
sectors and clients that we financed.

d) For these (min. two prioritized impact areas): Performance measurement. Has your bank
identified which sectors & industries as well as types of customers financed or invested in
are causing the strongest actual positive or negative impacts? Please describe how you
assessed the performance of these, using appropriate indicators related to significant
impact areas that apply to your bank’s context.

In determining priority areas for target-setting among its areas of most significant
impact, you should consider the bank’s current performance levels, i.e. qualitative
and/or quantitative indicators and/or proxies of the social, economic and environmental
impacts resulting from the bank’s activities and provision of products and services. If

5 To prioritize the areas of most significant impact, a qualitative overlay to the quantitative analysis as described in a), b) and c)
will be important, e.g. through stakeholder engagement and further geographic contextualisation.



you have identified climate and/or financial health & inclusion as your most significant
impact areas, please also refer to the applicable indicators in the Annex.

If your bank has taken another approach to assess the intensity of impact resulting from the
bank’s activities and provision of products and services, please describe this.

The outcome of this step will then also provide the baseline (incl. indicators) you can use for

setting targets in two areas of most significant impact.

Response

As mentioned above, we used the UNEP FI Portfolio Impact
Analysis Tool v.3 to identify the most relevant impact areas
related to the business segment. By taking into account results
of the impact analysis, we identified Financial Health and
Inclusion and Circularity as the impact areas that we prioritized.

Financial Health and Inclusion (first confirmed impact area)
Aligned with our sustainability strategy framework, we believe
that the Bank can create the biggest positive impact in support
of the SDG 8 and 10 under the Healthy Economies/Financial
Health and Inclusion area of impact by providing easy access
and affordable financial products and services to all segments in
Indonesia, including the vulnerable groups (low income
individuals, MSMEs including women-owned, and underbanked
population who live in semi urban and rural areas), with the
objectives to:

1. Increasing financial inclusion for MSMEs and low income

customers.

2. Enhancing access to financial opportunities for existing
retail clients.

3. Strengthening financial resilience of the respective
segments.

As indicated in the previous report, we are tracking the following
indicators to assess the effectiveness of our engagements in
achieving the overall Financial Health and Inclusion targets.

1. Short term (output)

a. Number of products/services in the portfolio with
a focus on financial inclusion;

b. Number of products/services in the portfolio with
a focus on financial health;

c. Number of individuals supported with financial /
digital education initiatives;

d. Number of active partnerships to achieve
financial health/inclusion goals;

e. Number of retail customers per month;

f. Percentage of retail customers with effective
access to a basic banking product.

2. Medium term (outcome)

a. Percentage of retail customers showing an
increase or stable amounts in savings, deposit
and or investment account balances;

b. % of retail customers with a non-performing
financing;

Links and references

2023 Sustainability
Report, page 16
https://aladinbank.id/up
loads/2024/04/SR-BA
NK-ALADIN-SYARIAH

-2023.pdf
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c. % of retail customers actively using the digital
banking platform.

3. Long term (impact)

a. % of retail customers with 2 or more active
financial products from different categories, with
the bank;

b. % of retail customers with products connected to
long-term saving and investment plans;

c. % of retail customers that feel confident about
their financial situation in the next 12 months;

d. % of retail customers who have a minimum
balance of four times the average monthly
consumption expenses per capita in Indonesia to
cover any unexpected emergencies.

Circularity (second confirmed impact area)

Another area that the Bank can contribute positively is in the
area of Circularity, particularly through promoting and financing
the effective use of resources and the proper management and
usage of waste. The focus on Circularity is aligned with SDG 11
and 12.

Since the Circularity is an impact area that we recently
confirmed, we intend to continuously monitor and evaluate on
the following indicators:
1. Action
a. Increase of portfolio screened against circularity
criteria (IDR);
b. Increase of portfolio screened positively against
circularity criteria (IDR);

2. Output
a. Increase of financing to key clients with circular
activities (IDR);
b. Increase of financing to key clients with circular
opportunities (IDR).

3. Outcome
a. Increase of proportion of exposure amount to
circular activities (IDR).

4. Impact
a. Energy use reduction reported by clients (%).




Self-assessment summary:

Which of the following components of impact analysis has your bank completed, in
order to identify the areas in which your bank has its most significant (potential)
positive and negative impacts?®

Scope: Yes O In progress 0 No
Portfolio composition: Yes O In progress O No
Context: Yes O In progress 0 No
Performance measurement: OO Yes In progress I No

Which most significant impact areas have you identified for your bank, as a result of
the impact analysis?

Financial Health & Inclusion and Circular Economy

How recent is the data used for and disclosed in the impact analysis?

Up to 6 months prior to publication

Up to 12 months prior to publication
Up to 18 months prior to publication
Longer than 18 months prior to publication

DDHD

Open text field to describe potential challenges, aspects not covered by the above etc.:
(optional)

® You can respond “Yes” to a question if you have completed one of the described steps, e.g. the initial impact analysis has
been carried out, a pilot has been conducted.
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2.2 Target Setting (Key Step 2)

Show that your bank has set and published a minimum of two targets which address at least
two different areas of most significant impact that you identified in your impact analysis.

The targets’ have to be Specific, Measurable (qualitative or quantitative), Achievable,
Relevant and Time-bound (SMART). Please disclose the following elements of target setting
(a-d), for each target separately:

a) Alignment: which international, regional or national policy frameworks to align your bank’s
portfolio with® have you identified as relevant? Show that the selected indicators and
targets are linked to and drive alignment with and greater contribution to appropriate
Sustainable Development Goals, the goals of the Paris Agreement, and other relevant
international, national or regional frameworks.

You can build upon the context items under 2.1.

Response Links and references

With regard to Financial Health & Inclusion, we are aligning our | 2021 — 2025 National
targets with the 2025 National Strategy on Indonesian Financial | Strategy on Indonesian
Literacy, in which the vision is to create an Indonesian Society | Financial Literacy

that has a hgh financial literacy index (well literate) so that
appropriate financial products and services can be utilized to
achieve sustainable financial well-being. The Bank aims to
achieve the targets by utilizing digital technology, building and
expanding strategic alliances to serve various segments in
Indonesia, and expanding access to and availability of financial
products and services.

enhanced nationally
determined
contribution republic of
indonesia 2022 |
unfccc

Meanwhile, in terms of Circularity, the Bank is aligning the
respective targets with the Enhanced Nationally Determined
Contribution of the Republic of Indonesia that was issued in
2022. The Bank’s impact target will be focusing on the reduced
use of energy, which is aligned with the Government's GHG
emissions reduction target per each sector as resulted from the
reduced use of energy.

b) Baseline: Have you determined a baseline for selected indicators and assessed the
current level of alignment? Please disclose the indicators used as well as the year of the
baseline.

You can build upon the performance measurement undertaken in 2.1 to determine the baseline
for your target.

A package of indicators has been developed for climate change mitigation and financial health
& inclusion to guide and support banks in their target setting and implementation journey. The
overview of indicators can be found in the Annex of this template.

If your bank has prioritized climate mitigation and/or financial health & inclusion as (one of)
your most significant impact areas, it is strongly recommended to report on the indicators
in the Annex, using an overview table like below including the impact area, all relevant
indicators and the corresponding indicator codes:

” Operational targets (relating to for example water consumption in office buildings, gender equality on the bank’s management
board or business-trip related greenhouse gas emissions) are not in scope of the PRB.

8 Your bank should consider the main challenges and priorities in terms of sustainable development in your main country/ies of
operation for the purpose of setting targets. These can be found in National Development Plans and strategies, international
goals such as the SDGs or the Paris Climate Agreement, and regional frameworks. Aligning means there should be a clear link
between the bank’s targets and these frameworks and priorities, therefore showing how the target supports and drives
contributions to the national and global goals.
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https://ojk.go.id/en/berita-dan-kegiatan/publikasi/Documents/Pages/National-Strategy-on-Indonesian-Financial-Literacy-(SNLKI)-2021---2025/National%20Strategy%20on%20Indonesian%20Financial%20Literacy%20(SNLKI)%202021%20%E2%80%93%202025.pdf
https://ojk.go.id/en/berita-dan-kegiatan/publikasi/Documents/Pages/National-Strategy-on-Indonesian-Financial-Literacy-(SNLKI)-2021---2025/National%20Strategy%20on%20Indonesian%20Financial%20Literacy%20(SNLKI)%202021%20%E2%80%93%202025.pdf
https://ojk.go.id/en/berita-dan-kegiatan/publikasi/Documents/Pages/National-Strategy-on-Indonesian-Financial-Literacy-(SNLKI)-2021---2025/National%20Strategy%20on%20Indonesian%20Financial%20Literacy%20(SNLKI)%202021%20%E2%80%93%202025.pdf
https://unfccc.int/sites/default/files/NDC/2022-09/23.09.2022_Enhanced%20NDC%20Indonesia.pdf
https://unfccc.int/sites/default/files/NDC/2022-09/23.09.2022_Enhanced%20NDC%20Indonesia.pdf
https://unfccc.int/sites/default/files/NDC/2022-09/23.09.2022_Enhanced%20NDC%20Indonesia.pdf
https://unfccc.int/sites/default/files/NDC/2022-09/23.09.2022_Enhanced%20NDC%20Indonesia.pdf
https://unfccc.int/sites/default/files/NDC/2022-09/23.09.2022_Enhanced%20NDC%20Indonesia.pdf

Impact area Indicator Response
code
Financial CS024 # of individuals supported with dedicated and effective financial
health & and/or digital education initiatives
inclusion CS025 # of products and services in the portfolio with a focus on
financial health/inclusion
CS027 # of active partnerships to achieve financial health and inclusion
targets
CS038 % of retail customers with effective access to a basic banking
product
CS009 % of customers showing an increase or stable amounts in
savings, deposit and/or investment account balances.
CS028 % of retail customers with 2 or more active financial products,
from different categories, with the bank
CS010 % of retail customers with products connected to long-term saving
and investment plans
CS004 % of retail customers that feel confident about their financial
situation in the next 12 months
N/A % of retail customers who have a minimum balance of four times
the average monthly consumption expenses per capita in
Indonesia to cover any unexpected emergencies

these.

In case you have identified other and/or additional indicators as relevant to determine the
baseline and assess the level of alignment towards impact driven targets, please disclose

Response

Financial Health and Inclusion

Under the Financial Health & Inclusion impact area, the Bank
had identified the following as baseline figures as per the 2022
figures, similar to the previous year report.

a. % of retail customers with 2 or more active financial
products from different categories, with the bank: 1.01%

b. % of retail customers with products connected to
long-term saving and investment plans: 7%

c. % of retail customers that feel confident about their
financial situation in the next 12 months: none.

d. % of retail customers who have a minimum balance of
four times the average monthly consumption expenses
per capita in Indonesia to cover any unexpected
emergencies: 0.05%.

Circularity
Considering that the Circularity impact area is a newly identified
area, we are using the 2023 figures as baseline. As such, the
baseline figures for the set indicators are as follows.
a. Increase of proportion of exposure amount to circular
activities (IDR): 0.
b. Energy use reduction reported by clients (%): O.

Links and references

PRB-Reporting-and-Se
If-Assessment PT
Bank Aladin Syariah
Tbk Dec2022 v.02.do
cX

c) SMART targets (incl. key performance indicators (KPIs)®): Please disclose the targets for
your first and your second area of most significant impact, if already in place (as well as

9 Key Performance Indicators are chosen indicators by the bank for the purpose of monitoring progress towards targets.
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https://aladinbank.id/uploads/2023/05/PRB-Reporting-and-Self-Assessment_PT-Bank-Aladin-Syariah-Tbk_Dec2022_v.02.docx.pdf
https://aladinbank.id/uploads/2023/05/PRB-Reporting-and-Self-Assessment_PT-Bank-Aladin-Syariah-Tbk_Dec2022_v.02.docx.pdf
https://aladinbank.id/uploads/2023/05/PRB-Reporting-and-Self-Assessment_PT-Bank-Aladin-Syariah-Tbk_Dec2022_v.02.docx.pdf
https://aladinbank.id/uploads/2023/05/PRB-Reporting-and-Self-Assessment_PT-Bank-Aladin-Syariah-Tbk_Dec2022_v.02.docx.pdf
https://aladinbank.id/uploads/2023/05/PRB-Reporting-and-Self-Assessment_PT-Bank-Aladin-Syariah-Tbk_Dec2022_v.02.docx.pdf

further impact areas, if in place). Which KPIs are you using to monitor progress towards

reaching the target? Please disclose.

We have set the following sustainability-related SMART targets
under each of the impact areas.

Financial Health & Inclusion (to be achieved by end of 2025)
a. % of retail customers with 2 or more active financial
products from different categories, with the bank: 10%

b. % of individual and MSME customers with products
connected to long-term saving and investment plans:
20%

c. % of retail customers that feel confident about their
financial situation in the next 12 months: 10%.

d. % of retail customers who have a minimum balance of
four times the average monthly consumption expenses
per capita in Indonesia to cover any unexpected
emergencies: 1%.

Circularity (to be achieved by end of 2025)
a. Increase of proportion of exposure amount to circular
activities (IDR): IDR 10 billion.
b. Energy use reduction reported by clients (%): 2%.

To be achieved by end of 2030:
Financial Health & Inclusion

a. % of retail customers with 2 or more active financial
products from different categories, with the bank: 30%.

b. % of retail customers with products connected to
long-term saving and investment plans: 40%.

c. % of retail customers that feel confident about their
financial situation in the next 12 months: 20%.

d. % of retail customers who have a minimum balance of
four times the average monthly consumption expenses
per capita in Indonesia to cover any unexpected
emergencies: 2.5%.

Circularity
a. Increase of proportion of exposure amount to circular
activities (IDR): IDR 100 billion.
b. Energy use reduction reported by clients (%): 10%.

To be achieved by end of 2040:
Financial Health & Inclusion

a. % of retail customers with 2 or more active financial
products from different categories, with the bank: 50%.

b. % of retail customers with products connected to
long-term saving and investment plans: 50%

c. % of retail customers that feel confident about their
financial situation in the next 12 months: 40%.

d. % of retail customers who have a minimum balance of
four times the average monthly consumption expenses
per capita in Indonesia to cover any unexpected
emergencies: 5%

Links and references

Please refer to 2023
Sustainability Report,
page 16
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Circularity
a. Increase of proportion of exposure amount to circular
activities (IDR): IDR 500 billion.
b. Energy use reduction reported by clients (%): 20%.

d) Action plan: which actions including milestones have you defined to meet the set targets?

Please describe.

Please also show that your bank has analysed and acknowledged significant (potential)
indirect impacts of the set targets within the impact area or on other impact areas and that
it has set out relevant actions to avoid, mitigate, or compensate potential negative

impacts.

Response

Bank Aladin Syariah has taken a number of actions to meet the
set targets. These actions, among others, were as follows.

1. Refined the sustainability strategy, roadmap and targets.

2. Developed additional products and services which
include the launch of Banking as a Service (BaaS) that
can meet the needs of various segments, including the
targeted low income and MSME segments.

3. Increased financing for sustainable businesses, including
initiated financing to green projects/businesses.

4. Continue to develop the Bank’s internal capacity by
participating in training, seminars, and workshops on
sustainability-related topics, including Sustainable
Finance, Integration of Human Rights Principles in
Business, and Setting Climate Targets.

5. Organized financial and digital literacy sessions to
existing/potential customers via social media posts and
online training platforms, in partnerships with other
institutions, such as Benih Baik and Alfamind.

6. Initiated the Integration of the Indonesia Green
Taxonomy (IGT) Project, supported by UNEP FI, to
further support the process of classification, monitoring
and reporting of the Bank’s loan portfolio based on the
IGT criteria.

7. Strengthen sustainability governance by refining the
Code of Ethics and Code of Conduct, and Standard
Procedures of Commercial Financing.

8. Expanded the scope of the partnership with the Alfamart
Group to combine online and offline banking systems
(omnichannel) to reach various levels of society,
including the vulnerable segments (low income
households, MSMEs, etc.).

Links and references

The Bank’s 2023
Sustainability Report,
page 15

https://aladinbank.id/up

loads/2024/04/SR-BA
NK-ALADIN-SYARIAH

-2023.pdf
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https://aladinbank.id/uploads/2024/04/SR-BANK-ALADIN-SYARIAH-2023.pdf
https://aladinbank.id/uploads/2024/04/SR-BANK-ALADIN-SYARIAH-2023.pdf
https://aladinbank.id/uploads/2024/04/SR-BANK-ALADIN-SYARIAH-2023.pdf
https://aladinbank.id/uploads/2024/04/SR-BANK-ALADIN-SYARIAH-2023.pdf

Self-assessment summary

Which of the following components of target setting in line with the PRB requirements has
your bank completed or is currently in a process of assessing for your...

Financial Health & Inclusion

Circularity

Alignment Yes Yes
U In progress L1 In progress
Baseline Yes Yes
O In progress [ In progress
L1 No 1 No
SMART targets Yes Yes
O In progress 1 In progress
L No 1 No
Action plan Yes [ Yes
[ In progress In progress
L] No 1 No

2.3 Target implementation and monitoring (Key Step 2)
For each target separately:
Show that your bank has implemented the actions it had previously defined to meet the set

target.

Report on your bank’s progress since the last report towards achieving each of the set targets

and the impact your progress resulted in, using the indicators and KPIs to monitor progress
you have defined under 2.2.

Or, in case of changes to implementation plans (relevant for 2" and subsequent reports
only): describe the potential changes (changes to priority impact areas, changes to indicators,
acceleration/review of targets, introduction of new milestones or revisions of action plans) and

explain why those changes have become necessary.

Response

Links and references
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Financial Health and Inclusion

The Bank continues to monitor, measure and report our
progress on the set targets under the Financial Health and
Inclusion area. Results of our measurement were reported in the
2023 Sustainability Report.

Circularity

The Bank will periodically track the base growth with regard to
the increase of proportion of exposure amount to circular
activities as well as the energy use reduction reported by clients.
Such monitoring activity will start in 2024.

Please refer to the
2023 Sustainability
Report page 16
<https://aladinbank.id/
uploads/2024/04/SR-B

ANK-ALADIN-SYARIA
H-2023.pdf>

Please refer to the
2023 Sustainability
Report page 20
<https://aladinbank.id/
uploads/2024/04/SR-B

ANK-ALADIN-SYARIA
H-2023.pdf>
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https://aladinbank.id/uploads/2024/04/SR-BANK-ALADIN-SYARIAH-2023.pdf
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https://aladinbank.id/uploads/2024/04/SR-BANK-ALADIN-SYARIAH-2023.pdf
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Principle 3:

Clients and Customers

We will work responsibly with our clients and our customers to encourage
sustainable practices and enable economic activities that create shared
prosperity for current and future generations.

3.1 Client engagement

Does your bank have a policy or engagement process with clients and customers' in place to
encourage sustainable practices?

Yes U In progress LI No

Does your bank have a policy for sectors in which you have identified the highest (potential)
negative impacts?

L] Yes In progress I No

Describe how your bank has worked with and/or is planning to work with its clients and
customers to encourage sustainable practices and enable sustainable economic activities'). It
should include information on relevant policies, actions planned/implemented to support
clients’ transition, selected indicators on client engagement and, where possible, the impacts
achieved.

This should be based on and in line with the impact analysis, target-setting and action plans put in
place by the bank (see P2).

Response Links and references

Bank Aladin Syariah is committed to meet or even exceed the set | Please refer to our
targets under the Financial Health & Inclusion and Circularity | 2023 Sustainability
areas. To serve this commitment, we have developed/are | Report, page 14-15.
developing policies and/or engagement processes that consist of:

1. Refined the Code of Ethics and Code of Conduct that
aims, among others, at facilitating the Bank to serve all
customers without any discrimination based on race,
gender, etc, and highlighting the Bank’s commitment to
sustainability, including the implementation of sustainable
financing.

2. Refinement of the Commercial Financing Procedure to
include the Indonesia Green Taxonomy classification
measures.

3. Created a financial literacy and inclusion function that
coordinates the overall implementation of financial literacy
and inclusion programs initiated by the Bank.

4. Deepen relationships with existing partners to enable us to
expand the reach to MSME and low income segments.

The Bank is also guided by the Exclusion List which prohibits the

' A client engagement process is a process of supporting clients towards transitioning their business models in line with
sustainability goals by strategically accompanying them through a variety of customer relationship channels.
" Sustainable economic activities promote the transition to a low-carbon, more resource-efficient and sustainable economy.
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Bank from lending to businesses that engaged in activities that
are not in accordance with the sharia principles, including and not
limited to production, trading and distribution of alcoholic
beverages, gambling and casino; production or activities involving
harmful or exploitative forms of forced labor/harmful child labor;
and production, trade or activities that are deemed illegal under
the laws of the Republic of Indonesia or international
conventions/agreements, or subject to international bans.

Going forward, we plan to conduct a one-on-one discussion with
selected corporate clients, especially those in the textile/garment
and construction sectors, with the aim of supporting them with
financing in pursuing circular opportunities.

3.2 Business opportunities

Describe what strategic business opportunities in relation to the increase of positive and the
reduction of negative impacts your bank has identified and/or how you have worked on these
in the reporting period. Provide information on existing products and services, information on
sustainable products developed in terms of value (USD or local currency) and/or as a % of
your portfolio, and which SDGs or impact areas you are striving to make a positive impact on
(e.g. green mortgages — climate, social bonds — financial inclusion, etc.).

Response

With the aim of enhancing financial inclusion, the Bank launched
Banking as a Service (BaaS) feature in collaboration with Alfagift,
part of the Alfamart Group. We also introduced QRIS to allow our
customers to easily make payments, and launched the cash
deposit and withdrawal feature in partnership with Alfamidi -
allowing our customers to do cash-in/fout at more than 2,000
outlets - in addition to the existing arrangement with 19,000
Alfamart outlets in Indonesia. These newly launched services
contributed to the income from banking transactions, which was
recorded at IDR 30.2 billion in 2023.

On the financing side, we initiated our first financing to a
sustainable project in 2023 that was initiated by a commercial
waste management company, making the total financing
outstanding to sustainable projects at IDR 34.5 billion by the end
of 2023. In the meantime, we were also engaging in discussions
with potential clients and developing a pipeline of green/circular
projects that we plan to finance in 2024. We aim to have a
minimum green financing portfolio of 1% from the total financing
for productive purposes by the end of 2024.

Links and references

Please refer to our
2023 Annual Report
on page 15 and 479
https://aladinbank.id/
uploads/2024/04/AR-

2023.pdf

2023 Sustainability
Report on page 33
https://aladinbank.id/
uploads/2024/04/SR-
BANK-ALADIN-SYAR

IAH-2023.pdf
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Principle 4:

Stakeholders

We will proactively and responsibly consult, engage and partner with relevant
stakeholders to achieve society’s goals.

4.1 Stakeholder identification and consultation

Does your bank have a process to identify and regularly consult, engage, collaborate and
partner with stakeholders (or stakeholder groups') you have identified as relevant in relation
to the impact analysis and target setting process?

Yes I In progress J No

Please describe which stakeholders (or groups/types of stakeholders) you have identified,
consulted, engaged, collaborated or partnered with for the purpose of implementing the
Principles and improving your bank’s impacts. This should include a high-level overview of
how your bank has identified relevant stakeholders, what issues were addressed/results
achieved and how they fed into the action planning process.

Response Links and references

Bank Aladin Syariah utilized a methodology to identify | Please refer to the
stakeholders and issues that are deemed material to each group | 2023 Sustainability
of stakeholders, i.e. materiality assessment. The methodology | Report, page 6
used is described as follows. https://aladinbank.id/
1. Identification: defining all stakeholders involved in the | uploads/2024/04/SR-
sustainability of the Bank and identifying their perspectives | BANK-ALADIN-SYAR
and interests; IAH-2023.pdf
2. Prioritization: determining the ranking of topics based on
significance to stakeholders (via survey) and significance
to Bank (via discussion with the senior management);
3. Validation: sharing the results and recommendations to the
senior management to obtain validation; and
4. Refinement: adjusting topics and strategy at an
appropriate level to reflect their importance and priority to
the stakeholders.
The above methodology is performed every year to redefine
and/or reconfirm existing Standard Topics to maintain the
relevance of the topics to the Bank’s business and operation. The
overall stakeholders engagement process is outlined in detail
under the Determination and Establishment of Standards Topic
According to the GRI Section on page 6 of the 2023 Sustainability
Report.

In addition, Bank Aladin Syariah is actively participating in various
webinars and workshops under the PRB with the aim of
enhancing our knowledge in sustainable banking practices,

2 Such as regulators, investors, governments, suppliers, customers and clients, academia, civil society institutions,
communities, representatives of indigenous population and non-profit organizations
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including practical knowledge in climate target setting and
learning from best practices in addressing sustainability
challenges. The Bank has also been participating actively in the
UN Global Compact-organized seminars and training sessions,
focusing more on the topics of human rights and gender equality,
with the objective of driving internal change at the Bank.
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Principle 5:

Governance & Culture

governance and a culture of responsible banking

@

We will implement our commitment to these Principles through effective

5.1

Yes L] In progress [J No

PRB is subjected to),

as
e remuneration practices linked to sustainability targets.

Governance Structure for Implementation of the Principles
Does your bank have a governance system in place that incorporates the PRB?

Please describe the relevant governance structures, policies and procedures your bank has in
place/is planning to put in place to manage significant positive and negative (potential) impacts
and support the effective implementation of the Principles. This includes information about

e which committee has responsibility over the sustainability strategy as well as targets
approval and monitoring (including information about the highest level of governance the

e details about the chair of the committee and the process and frequency for the board
having oversight of PRB implementation (including remedial action in the event of targets
or milestones not being achieved or unexpected negative impacts being detected), as well

Response

In reflection of the Bank’s slogan as “The Sharia Bank for the
Future”, Bank Aladin Syariah believes in a better future as we
grow together with the communities where we operate. Such
aspiration might not be realized, however, given the persistent
challenges to sustainable development in Indonesia as presented
under the Context section. Therefore it is crucial for us to uphold
our sustainability commitment by integrating sustainability
principles into the Bank’s operational activities in order to help our
customers and communities in addressing the sustainable
development challenges.

To ensure the principles of sustainability are well integrated into
the Bank’s operation, the Bank’s Board of Directors has
established a Sustainability Executive Committee. The Committee
is responsible for making decisions related to
sustainability-related matters, as well as overseeing the overall
implementation of the sustainability programs with regard to the
targets. The Committee, which regularly meets at least once in a
quarter, also monitors the overall impact of the Bank towards the
economy, environment and communities.

With regard to implementation, the Bank has formed a
Sustainability Division. This division is responsible for developing
and/or updating sustainable finance strategies, roadmaps, work
plans, targets, governance, and related policies and procedures,

Links and references

2023  Sustainability
Report, page 31
https://aladinbank.id/
uploads/2024/04/SR-
BANK-ALADIN-SYAR

IAH-2023.pdf

The 2023
Sustainability Report,
page 83
https://aladinbank.id/
uploads/2024/04/SR-
BANK-ALADIN-SYAR

IAH-2023.pdf
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as well as coordinating the overall implementation of sustainability
programs in other departments.

5.2 Promoting a culture of responsible banking:

Describe the initiatives and measures of your bank to foster a culture of responsible banking
among its employees (e.g., capacity building, e-learning, sustainability trainings for
client-facing roles, inclusion in remuneration structures and performance management and
leadership communication, amongst others).

Response Links and references

During 2023, we have performed the following activities to foster a | The 2023

culture of responsible banking internally: Sustainability Report,
1. Refined the Code of Ethics and Code of Conduct to strengthen | page 32

the Bank’s commitment in human rights, anti discrimination, anti | https://aladinbank.id/

fraudulent practices and sustainability principles; promote | uploads/2024/04/SR-
safeguards in the workplace; introduce a whistleblowing system | BANK-ALADIN-SYAR
as a means of raising concerns; and protect data privacy. IAH-2023.pdf

2. Disseminated the Code of Ethics and Code of Conduct to all
staff via online training sessions.

3. Organized an intermediate level training session on sustainable
finance to relevant staff, and participated in the Business and
Human Rights Accelerator Program organized by the UN Global
Compact (UNGC) and the Climate Targets Setting Workshop
organized by the UN Environment Programme Finance Initiative
(UNEP FI).

4. Participated in the 2023 S&P Global CSA Rating to identify any
rooms for improvement in relations to sustainability.

5. Requested staff to submit their mobility data as part of
calculating the Scope 3 emissions from staff travels.

6. Communicated sustainability-related topics, including waste
management and emissions, to all staff through sharing sessions
and internal communications media.

5.3 Policies and due diligence processes

Does your bank have policies in place that address environmental and social risks within your
portfolio?** Please describe.

Please describe what due diligence processes your bank has installed to identify and manage
environmental and social risks associated with your portfolio. This can include aspects such as
identification of significant/salient risks, environmental and social risks mitigation and definition
of action plans, monitoring and reporting on risks and any existing grievance mechanism, as
well as the governance structures you have in place to oversee these risks.

Response Links and references

'3 Applicable examples of types of policies are: exclusion policies for certain sectors/activities; zero-deforestation policies;
zero-tolerance policies; gender-related policies; social due diligence policies; stakeholder engagement policies; whistle-blower
policies etc., or any applicable national guidelines related to social risks.
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The Bank’s Environmental and Social Risk Management Policy | The 2023

was introduced and implemented in 2022. The policy was used as | Sustainability Report,
one of the references in refining the Commercial Financing | page 37

Procedure, aside from the Indonesia Green Taxonomy that was | https://aladinbank.id/
issued by the regulator in 2023. uploads/2024/04/SR-
BANK-ALADIN-SYAR

IAH-2023.pdf

Self-assessment summary

Does the CEO or other C-suite officers have regular oversight over
the implementation of the Principles through the bank’s governance
system?

Yes 0 No

Does the governance system entail structures to oversee PRB
implementation (e.g. incl. impact analysis and target setting, actions
to achieve these targets and processes of remedial action in the
event targets/milestones are not achieved or unexpected neg.
impacts are detected)?

Yes ] No

Does your bank have measures in place to promote a culture of
sustainability among employees (as described in 5.2)?

Yes U In progress I No

Principle 6:

Transparency & Accountability

We will periodically review our individual and collective implementation of these
Principles and be transparent about and accountable for our positive and
negative impacts and our contribution to society’s goals.

6.1 Assurance

Has this publicly disclosed information on your PRB commitments been assured by an
independent assurer?

O Yes Partially O No

If applicable, please include the link or description of the assurance statement.

Response Links and references

Most data and information contained in this report were | The 2023 Sustainability
sourced from the Bank’s 2023 Sustainability Report. The | Report, page 144
Sustainability Report was already assured by PT SGS | https://aladinbank.id/uplo
Indonesia, a company that is independent and has no | ads/2024/04/SR-BANK-A
relationship with the Bank.
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6.2 Reporting on other frameworks

Does your bank disclose sustainability information in any of the listed below standards and

Our 2023 Sustainability Report is aligned with the GRI
standard reporting format.

frameworks?

GRI

O SASB

O CDP

[ IFRS Sustainability Disclosure Standards (to be published)

O TCFD

U Other: ....

Response Links and references

The 2023 Sustainability
Report, page 4
https://aladinbank.id/uplo
ads/2024/04/SR-BANK-A
LADIN-SYARIAH-2023.p
df

6.3 Outlook

Please describe briefly.

What are the next steps your bank will undertake in next 12 month-reporting period (particularly
on impact analysis'™, target setting'® and governance structure for implementing the PRB)?

Response

We intend to review our targets in both the Financial Health &
Inclusion and Circularity impact areas against the FY24 results,
and would make a proper adjustment as necessary.

We will also continue to work with UNEP FI under the PRB to
improve our internal capacity in responsible banking, which
would allow us to meet or even exceed the set targets and
drive positive impacts to our stakeholders in Indonesia.

Links and references

' For example outlining plans for increasing the scope by including areas that have not yet been covered, or planned steps in

terms of portfolio composition, context and performance measurement

5 For example outlining plans for baseline measurement, developing targets for (more) impact areas, setting interim targets,

developing action plans etc.
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6.4 Challenges
Here is a short section to find out about challenges your bank is possibly facing regarding the

implementation of the Principles for Responsible Banking. Your feedback will be helpful to
contextualise the collective progress of PRB signatory banks.

What challenges have you prioritized to address when implementing the Principles for
Responsible Banking? Please choose what you consider the top three challenges your bank
has prioritized to address in the last 12 months (optional question).

If desired, you can elaborate on challenges and how you are tackling these:

[0 Embedding PRB oversight into governance [0 Customer engagement

O Gaining or maintaining momentum in the O Stakeholder engagement

bank
Data availability

O Data quality

O Getting started: where to start and what to
focus on in the beginning

Conducting an impact analysis O Access to resources

O Assessing negative environmental and O Reporting

social impacts
[0 Assurance

[0 Choosing the right performance
measurement methodology/ies

Setting targets

O Other: ...

O Prioritizing actions internally

If desired, you can elaborate on challenges and how you are tackling these:

While we have been comfortable in conducting an impact analysis and setting the targets for
the Financial Health and Inclusion impact area, we encountered some issues when conducting
an impact analysis and setting the targets of the newly identified impact area: Circularity.
Nonetheless, the UNEP FI has vast resources and tools that help us in addressing the
challenges.
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